
Increased regional  
resilience and growth

Grant funding, investing, partnering and collaborating, convening, thought 
leadership and strategic comms + engagement

To ignite transformation in Aotearoa New Zealand’s food and fibre sector

AGMARDT Strategy 2025-2030
Improved environmental 

performance
Increased economic 

prosperity

VISION

VALUES

A regenerating environment and 
a resilient, growing sector

Courageous
We have a future mindset,  
are unafraid of change and 

tolerant of risk

Active
We ignite change

Collaborative
We focus on people and develop 

relationships that add value

Connected
We understand the complex and 
changing food and fibre sector 

ecosystem

Sector trust and 
alignment

Strengthening our investment 
strategy and capability to ensure 

long-term financial sustainability and 
greater impact

Grow the fund

Investing in the people, leadership, 
and systems thinking needed to 

drive innovation and change where 
it’s needed most

Build capability

Proactively surfacing and backing 
high potential initiatives and ideas 

with the potential to transform  
the sector

Back bold initiatives  
and ideas

Capable and 
effective 

leadership

Restoration of 
natural capital

A unified,  
well capitalised 

innovation 
ecosystem

Supporting the 
growth of Māori 

agribusiness

ACTIVITIES

PURPOSE

STRATEGIC 
PRIORITIES

OUTCOMES
(Priority Funding 

Areas)

IMPACTS

•	 Collaborative 
capacity is deeply 
ingrained in the 
sector, enabling 
faster responses to 
new opportunities 
or challenges

•	 A common 
understanding of 
and commitment 
to a nature positive 
economy

•	 More high potential 
businesses are 
commercialised and 
scaled 

•	 Increased adoption 
of transformative 
tech, products and 
processes across 
the sector

•	 Creating sector-
wide impact 
by developing 
strong, enduring 
relationships with 
and supporting 
Māori food and fibre 
aspirations

•	 A sector that values 
diversity and change.

•	 Leadership that gives 
more consideration 
to bold strategies

•	 Aligned regional 
or place-based 
leadership that 
delivers outcomes 
for NZ Inc.

•	 Increased 
entrepreneurial 
capability


